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Executive Director's message

Dr. Abdullah Abdul Qadir bin Othman
CEO

Al-Awn Foundation for Development
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In the beginning a word...

If we were unique in crafting its
letters, and gave it our utmost
attention, it would not have helped
us in conveying the extent of our
love, affection and appreciation to
your honorable person who reads
the sides of this annual report for the
year 2021. All love and appreciation
are mixed with all meanings of
affection and with
best wishes for abundant health,

reverence,

wellness and safety.

We at Al-Awn Foundation for
Development are very keen to
select our projects and programs
with high accuracy, and with a
studied description, in line with the
sustainable development goals of
the United Nations, and in a way
that achieves the common good.
In the past, people were deprived
of education, but today they are
able to formulate unique pieces
of literature, not to mention those
grieving groans, and the continuous
and successive aches that have
always ranged from the bodies
of those exhausted by illness.
Thanks a lot, to everyone who
contributed with effort, thought, or
implementation.

The nature of the work in the
Foundation's projects goes through
a series of procedures and models
that will establish governance in
our projects. The best standards,
conditions and  specifications
conducive to the implementation

of projects are chosen with high
professionalism and competence,
which reflects their positive impact
on the target community, and
achieves one of our strategic
goals in the Foundation. Al-Awn
for Development (contributing to
the sustainable development of the
target communities).

Dear reader of the letter, we
are overwhelmed with joy, and
happiness appears on our faces,
as we see and see the outcome
and impact of our projects in Al-
Awn Foundation for Development.
You can imagine the pride that fills
our chests when we see that more
than 91,423 beneficiaries of health
services provided by Al-Hajrin
Hospital and the mobile clinic,
or To see that more than 2,567
beneficiaries of the educational and
rehabilitation programs launched
by the Foundation throughout the
geographical area of the country’s
governorates, not to mention
that scholarship students have

published more than 3 scientific
researches in international peer-
reviewed journals whose impact
factor exceeds 8 degrees and
is considered a very advanced
degree, Or should we tell you about
a scholarship student obtaining
the famous European student
exchange scholarship (Erasmus)
in Poland, which only a few around
the world receive, and many, many
more honorable and inspiring
numbers and statistics that you will
see in detail in this report.

As we conclude this year with all that
it contained of various programs
and projects, we happily seek to
achieve many strategic partnerships
with international, regional, Arab
and local organizations, and we
are urging steps to crystallize
these distinguished relations. To be
reflected in the form of programs
and projects by which we serve
our society, striving in all of this to
achieve development that shapes
the future.
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Governance system in Al-Awn Foundation for Development

There is increasing interest in the concept of governance in companies and non-profit sector institutions as a modern global trend because of their preservation of
rights, balance of interests, creation of an appropriate environment for sustainability and growth, and achievement of global and international standards, in order to
sustain the work of these companies and institutions, enhance their contribution to development, and enhance the efficiencies of spending on grants, through Various
.monitoring and accountability tools

Al-Awn Foundation for Development pays great attention to its governance system and works to continuously develop it through the application of the international
which is reflected in its internal administrative system (the institutional management system), as well as through the accreditation of ,(2015/standard ISO (1ISO9001
:major international companies in the implementation of auditing and review processes. Both internal and external

(2015/Executing ISO external audits (ISO9001 -

.Executing external audits -

Implementation of internal audits -

.In order to improve and improve the outputs of the non-profit sectors and achieve their objectives
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Contributions of Al-Awn Foundation for Development

projects in achieving the goals of

+ providing job opportunities for the youth
« Training young people on best practices
: + Livelihood support
i Training for Empowerment Project
- Salem Bin Mahfouz Schools
: - Educational support services in the
3 countryside
£~ New Horizon Leaders

.................................................

A ST
_____ Clean waterand |
¢ sanitation ﬁ

: + Ensure access to clean water.

+ Awareness, mobilization and advocacy
* Provision of primary health care
services.

- Al-Hajrin Hospital Development Project
- Mobile clinic project

- Life behavioral project

- School health promotion project

- Healthy Schools Project

- Hajrin Water Development Project

3 muu
health and well-being J
v

+ Training of health personnel

+ Providing health services in rural
areas, remote villages and camps for the
¢ displaced

: + Providing health services to students

+ Awareness of correct health practices.
+ Awareness of the importance of
environmental health

- Al-Hajrin Hospital Development Project /

i Primary Health Care

- Mobile clinic
- School health promotion
- Life behavioral project

.................................................

* Ensuring access to clean water using
solar energy.
+ Awareness, mobilization and advocacy

- Hajrin Water Development Project

e quality education !‘Ji

: » School management

: + Learning materials

i+ Supporting teaching methodologies

: + Student support

: * Providing educational opportunities

+ Training and capacity building of

: teachers

* Preparing the educational environment

DLy
LRucarnn

- Salem Bin Mahfouz Schools Project
- Rural Teachers Project
- The educational environment project in

the model secondary school

- Back-to-school project
- Education Quality Partners Project
- Educational support services in the

i countryside

.................................................

[ECINT WERX Lk
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decent work and
g economic growth i ﬁ/l'

+ Encouraging economic activities.
* Providing job opportunities for young
: people

- The revolving fund project
- Bin Mahfouz National Schools Project
- Al-Hajrin Hospital Development Project

SUSTAINABLE
DEVELOPMENT

N gender equality . g
.

CALS [

B T

¢+ Provide jobs

+ Awareness, mobilization and advocacy

P Programs to support girls

+ Girls) education programs in rural areas
* Providing educational opportunities for

: girls

- Rural Teachers Project

i - New Horizon Leaders Project

- Salem Bin Mahfouz Schools Project

- Al-Hajrin Hospital Development Project

.................................................

10 s

reducing -
g inequalities : 4i=)

v

+ Awareness campaigns

+ Learning spaces

¢ - Bin Mahfouz National Schools Project
- Educational support services in the

countryside

.................................................

New Horizon Leaders Project

.................................................
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University Education

New Horizon Leaders (HNL) Scholarship Project

Within
development for young people inthe
scientific fields, Al-Awn Foundation
for Development launched its New
Horizon Leaders project (NHL)
for scholarships in Yemeni and
foreign universities with the aim of
developing human capital, providing
society with qualified scientific
cadres, and providing opportunities
for young men and women to
obtain university education, in order
to achieve greater opportunities for
them In joining the labor market,
during this year we provided 55
full scholarships for bachelor's,
master's and doctoral courses
1) Total students:

214 (44 external, 170 internal)
2) The ratio of males and

the framework of its

females:
(65.4% males 34.6% females)
3) Scholarship countries:

(Yemen - Canada - Egypt - Turkey)
4) Scientific disciplines:
a) Medical:
Medical fellowship
Research doctorate in medical
sciences
- Medicine
- Health sciences
b) Various engineering and
computer disciplines
C) Various educational
specializations:

(all academic degrees / Bachelor's
- Master's - PhD)
d) Postgraduate
Administrative Studies:
(Information Systems Management
- Business  Administration -
Management and Organization -
Economics)
e) Humanities:

(international law and legislation
- international relations and public

administration - political sciences)
5) Companion programs:
a) Leadership programme:

b) New Horizon Leaders Forum,
which hosted more than 150
scholarship
C) Dialogue sessions to map the
accompanying training during their
university years

6) Notable Achievements:

- Publishing more than 3 research
papers in international peer-
reviewed journals with an impact
factor exceeding 8 degrees
Participation in a literary publication
at the Cairo International Book Fair

internal students

- One of the students obtained
the famous European student
exchange scholarship (Erasmus) in
Poland.

- More than 655 volunteer hours
at home as a participant in various
humanitarian community activities.

Nit

New Horizon Leaders
213 ol g dilldal_d

214

student

3+

research

655

volunteer

hours




program

358

Non participant
direct

participant
direct




University Education

Partners for the quality of university
education in Yemen project

Proceeding from the goals
of  sustainable  development
and with the aim of increasing
the competitiveness of Yemeni
universities in the international
rankings of universities and to
ensure access to high-quality
education that provides young
people with job opportunities
that contribute to  reducing
unemployment, the Foundation
implemented, for the second
year in a row, in partnership with
the Ministry of Higher Education,
Scientific  Research,  Technical
Education and Vocational Training,
a project Partners for the quality of
university education in Yemen in
7 governorates in 8 universities.
The training program is focused on
building and measuring leadership
and administrative competencies.
It is provided by specialized
international experts. The
program targets the leadership of
universities, colleges of education,

the Holy Quran, and faculty
members. The program includes
training  courses,  workshops,
knowledge transfer, and a forum
for universities. Participate and
produce projects that contribute to
the development of various aspects
in universities

Training themes
1. Change management.

2. Managing the strategic plan.

3. Leading learning in universities and colleges.

4. Leadership skills.

5. The universality of university leadership.

6. Financial sustainability.
7. Knowledge and digital economy.
8. Management by results.

9. Community service in colleges and universities.
10. Business English for Decision Makers.
- Participants in the courses were 53 university presidents, college

deans and their deputies

- Participants in knowledge transfer programs 358 participants.
- Knowledge transfer programs 13 programs.
- Projects submitted by 2021 participants.

Higher Education Quality Partners Project in Yemen
gl b sl sl pal _mill Bago Sy Fop—iio







University Education

Rural Teachers Project

Believing in the girl's right to
education and the need to provide
equal opportunities  for  both
sexes to obtain quality education,
especially for girls in rural areas,
the Rural Female Teachers Project
was launched, which aims to
enable rural girls to continue their
university education with the aim
of providing female teachers in
general education schools in rural
areas in Hadramout governorate
and providing job opportunities
For women to contribute to
reducing poverty, the project was
implemented in partnership with the
Selah Foundation for Development
and in coordination with Hadramout
University and the implementation
of the Teachers Training Institute,
where a university center was
opened in the Dawan district,
which includes 184 girls in a
bachelor's course in 4 educational
specializations. The project also

included the rehabilitation of 21
girls in the Rakhiya area in the
educational diploma course.
Undergraduate course:

- Targeted districts: (Dawan, Hoora,
Wadi Al-Ain, Harida)

- The targeted areas in the districts
are 33 rural areas.

- Specializations (Arabic language,
mathematics and  computer,
science, social studies)
Diploma course:

- District: Rakhiya

- Number of targeted areas: 10
areas

- Class teacher specialties.
Mathematics. Arabic Language
- The population of Rakhiya district:
13,160 people (6,185) males
(6,974) females

- The percentage of general
education students (1,970) male
and female students, 1,186 male
students, 784 female students
- Girls in secondary education are
30 girls, or 4%

17 Avillage in
] 20 student

23 student

6 Avillage in
Wadi Al-Aen

7 Avillage in
Hawrah

3 Avillage in . 20 student
Horaythah
0

| J
30 60 90 120 150

The number of female beneficiaries and the number of targeted villages
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University Education

University volunteer initiatives project

We Dbelieve that
is achieved by

development
involving all
members of society in addressing
development  challenges, and
through voluntary work whose
spirit is imbued with many values,
including appreciation, solidarity,
good belonging and empowerment,
we can direct the energies of
youth towards construction and
development and achieving peace,
justice,
The Initiatives Project Voluntary

equality and freedom.

is one of the contributions of Al-
Awn Foundation for Development
in promoting youth volunteer work
in society, especially in university
circles. The Foundation launched
its project in 2016 for young
people to adopt the improvement
of the educational environment
in their universities and raise the
level of competitiveness for it in

international rankings. In 2021, the
project contributed to stimulating
volunteer work from By adopting
15 volunteer initiatives in 3 Yemeni

- The targeted universities:

(Hadramout University, Sayun University, Holy Quran University)

- Participating colleges:

(2 colleges of education and 3 colleges of the Holy Quran)

- Beneficiaries of the project: 21,629

- Winning initiatives: 15 initiatives.

- The financial value of the initiatives: 14,087,740

- The financial value obtained from volunteering: 8,462,740
- Participants in the initiatives:

1850 students, the death rate is 55%.

Badir project (3) statisticsM

universities
850
volunteer
933 .
volurrll‘t):érlng
“
17928

Square meters

done In which

i§t

/ (0, 2
® o
\S y ) - =
‘ ; - initiatives
jala il A\
. . 5

college
Education - Quran

8,462,740 (14,087,740
Y.R Volunteering Y.R value of
collection initiatives

| 19



administrators e « students

workers o « teachers

teachers




Public Education

Salem Bin Mahfouz Private Schools Project

-The project aims to enhance @
educational opportunities in rural E!MJ[E gilady allygu)sa

Training‘andiprofessional development

areas with a focus on gender

equality in education and to create - beneficiaries:

a distinguished educational model - Students: 1212 0
[
in accordance with education 628 males, 584 females 9
quality standards. During this year, - Teachers: 106 workers /\Administrative
the project worked on developing 44 males, 57 females
educational cadres in schools 339K\/
- Administrators: 48 teachers
through training programs for 37 males, 11 females
modern education strategies. The - workers: 33
project also focused on enhancing 27 males, 6 females

The reading level of students in the
firstgrades, in addition to developing
the capabilities of male and female
students in the scientific, skillful and

- Achievements:
behavioral aspects and promoting effective  personality

O

dialogue between young people course, school

) , y. g Peop activities guide and 584
and effective communication. of the calresttanel | Gl females
sustainable development goals. document

| 21
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Empowering
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There are many areas of youth empowerment offered by the s
Foundation in education, training, culture, capacity building, health, F =
economy and social inclusion, within the framework of its endeavor e

to create job opportunities for youth of both sexes, address pove
andinvolve themin achieving the goals of sustainable dev ent.
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Empowering

Training for Empowerment Project

Our partnership with youth focuses
on capacity-building to enhance
youth employment opportunities to
reduce unemployment and address
poverty and marginalization. Al-
Awn Foundation for Development
has launched its “Training for
Empowerment” project to provide
trainees with skills that qualify them
to enter the labor market, and give
them the opportunity to improve
their social and economic standard
of living. The project relied on
Two components are empowering

graduates and enhancing the
capabilities of technical institutes.
The first component focused on
training in the disciplines required
in the labor market through direct
training in external companies and
institutions in the same field, while
the second component focused on
opening three new training areas
for young people in the Industrial
Vocational Institute in Mukalla and
Seiyun By training teachers and
equipping departments with the
equipment needed for training.

VT

BLULEE I RWIEEY

Technical Vocational Training

The first component
Number of trainees: 20
Training fields:

« Human Resources
Management

o TV reporter

« nterior design

o Writing the script

The second component:
Trainees: 6

Training fields:

« Maintenance of modern
home appliances

« PLC industrial control
systems

« Maintenance of diesel
fuel injection systems in
car engines

Students to whom

aolipy

NTLTLYJYELY.Y

Graduate Empowerment Pregram
knowledge has been
transferred in institutes:

291 students in institutes
The parties that conducted

the training:
(The  Egyptian  Radio
and Television Institute

«Maspero» - The Egyptian
Company for Engineering
Training - ProSev Institute)

| 25



Suluki Hayat project

Over the past two years, Al-Awn Foundation for L LD

Development has implemented a behavioral life project

to increase the community’s resilience to confront the - (14 countries - based on podcast listening statistics)
Corona pandemic that shook the corners of the world - More than 1500 volunteers
as a whole through electronic awareness campaigns, - Achieved financial value: more than 350,000 Saudi riyals

webinars, posters, production of knowledge guides,

competitions, and Arkoun community (the first digital

. . . . TR TR T ] L {:] i I
self-learning community in Yemen) in health aspects e @ ol

@ o7

Public and personal hygiene and self-learning. These . _ 4’6_35‘3?8
. _— . Beneficiary of ton Baneficiary of raining
campaigns have reached more than 40 million visits 02 ??uapigm 08 E < v s

in 14 countries. The project focused on building

knowledge that generates behavior that reduces the 03 _ﬂ{ 1021 09 ®< e |

burden of diseases resulting from wrong behaviors — e
_ a Muimhar af wehinars E.] Bwnreness posters

and lack of hygiene and ensures that everyone 04 — 11 10 ﬁj 500

enjoys healthy lifestyles and well-being at all ages. @ TSBRET0 # e e

. The project encouraged young men and women to 05 160 11 .

engage in voluntary work in various areas covered W e - ' m,:f, =

by the project's activities. The participation of all 06 '\@% 6 12 2

groups of different ages and genders in the project's

activities played a major role in achieving the project's
objectives, which seek to support the health and well-

. . More than 2.3 million social media users in Yemen
being of the community.

| 26
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Beneficiaries of primary health services

i
o

Reproductive 3 2 3 5

Health

Caesarean
births

ey 219

AL

65643 outreach immunization 6 5 8

Non participant
direct

participant
direct

: i % (o =
il =l

=14173 7310 27 Tim—1238 — 822
Electronic files Awareness programmes  Awareness posters Follow-up cases at home Follow-up messages
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Operation and development of Al-Hajrain
Cooperative Hospital (primary health care)

project

Primary health care is the key to
achieving health for all Based on the
Astana Declaration of 2018, which
emphasizes the need to achieve
a level of health for all people in
order to make them productive
people in society, for this reason,
the Foundation launched in the city
of Hajrin the primary health care
project aimed at providing health
care services that These include
improving reproductive, maternal
and child health, and ending
infectious  diseases; Reducing
non-communicable diseases, and
oral and dental health services.
The project works to enhance
environmental health aspects and
spread knowledge about health
aspects among members of the

community. It builds the capabilities

of the health cadres in the center
in order to respond effectively to
people's health needs in a timely
and appropriate  manner. The
project works to create an electronic
medical file. And to monitor the
health of individuals through mobile
messages, and we will work to
build effective partnerships with the
Ministry of Health and all concerned
parties.

* indirect beneficiaries:
65643

« direct beneficiaries: 8056
* Areas that benefit from the
centens services:

Al-Hajrin areas (Al-Hanjour -
Nahwla - Al-Jadafra - Kharikher
- Al-Ghar - Al-Mashhad - Al-Hijrin
- Sila - Al-Munizhra - Al-Qazah)
» The number of beneficiaries of
the services:

- Outpatient clinics: 17617

- Diagnostic tests: 23925

- Injection hit: 4572

- Normal Labour: 219

- Caesarean section: 69

- Reproductive health services: 3239

- Immunization and vaccination
services: 658

- Awareness and health
education: 56378

- Follow-up of chronic diseases:

419
* The number of follow-up

messages sent: 822
* The number of cases that were

followed up at home: 238

« Awareness posters: 27

* Number of awareness

« programmes: 10 awareness lectures
* The number of created

« electronic files 14173




Total
beneficiaries




Mobile clinic project

In the context of our endeavor to reach health services to rural areas,
remote villages, and camps for the displaced to ensure that everyone
enjoys healthy lifestyles at all ages, the mobile clinic project provided by
the Foundation had a direct and significant contribution to promoting health
aspects and had a major role in the rapid response to the calls of the Health

Cluster.

+ Rapid response program for health needs:

Al-Abr refugee camp

Maryama camp for the displaced / Seiyun district

Maternity and Childhood Center in Tarim Hospital

- Krushem camp / Muhainem in the directorate of Al-Raida and
Qusair

- Gharan Al Shamali camp for the displaced in Al Abr district

« Strengthening reproductive health services:

- Primary Health Care Services / Hajar Directorate

- Primary Health Care Services / Wadi Al-Adam in Sah Directorate
- Primary Health Care Services / Brom Mayfaa Directorate

- Primary health care services / Mukalla Rural Directorate

« Emergency response and provision of medical support and
assistance in the event of disasters:

- Obstetrics and Gynecology Clinic (219) women beneficiaries.

- Reproductive health services (375) beneficiary cases.

- Vaccinations (551) of children.

Health promoting schools:
- Free examinations for students (7) schools with (1208) beneficiaries.
- Awareness and health education for (9371) students.

- Equipping (7) clinics in seven schools in Hadramout.
| 31
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School Health Promotion Project
(Back to Learnig Campaign)

Al-Awn Foundation for Development
is working with the Ministry of
Education to secure a safe return
for students in light of fears of
the spread of the Covid 19 virus
among students and coinciding
with the start of the academic
year 20212022/ to ensure that all
children have access to education
and benefit from educational
opportunities, the  Foundation
has adopted a health promotion
project schools in 43 schools in
3 governorates to provide health
protection for children in their

governorate

school

schools, as the project worked to
provide health materials from which
59,718 male and female students
benefited

Students and teachers
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Water Sanitation Hygiene

A project to develop the Al-Hajerin water
project (water production by solar energy)

Today, more than 15,000 people
in the historic city of Al-Hajrin
and its environs in Hadramout
Governorate have access to clean,
potable water at all times, after
they had suffered from limited
access to it. Where the Hajrain
water project was rehabilitated,
which comes to enhance the
resilience of rural communities and
in line with the sixth goal of the
sustainable development goals.
The project was launched in 2016
after conducting a comprehensive
study of the needs of the region.
The project included four phases.
The fourth phase was completed in
2021. During the project, 4 artesian
wells were drilled. (The productivity
of the four wells is 155 cubic meters
per hour), pumps operated by the

solar energy system were installed,
3 tanks with a capacity of 1300
cubic meters were constructed, a
total of 27057.3 meters of water
pipes were installed, and water
meters were installed to ensure
the continued availability of potable
water in homes.

pry T

* Beneficiaries of the project:
15,000
* Number of regions covered
by the project:
14 regions
* The number of panels
installed in the project is:
921 panels
* The amount of energy
produced from the panels is
(252.4) kilowatts
* Longitudinal meters of pipes
installed:

(3663.8 linear meters for
main lines) + (23393.5 linear
meters for branch lines)

* The total meters in the
project:

(2112) meters
* The total area covered by
the project:

(17.93 km from the Ghar
Bin Lissoud area to the Al
Mashhad area).

6

v"
Al oo cgpiio

Al-Hajrin Water Project




Urgent relief project for the flood disaster

in Tarim

In the aftermath of the torrential
disaster in the city of Tarim and
declaring it a disaster area,
the rapid response of Al-Awn
Foundation  for  Development
was through three  urgent
interventions in shelter, health, and
environmental sanitation (clearing
the flood sewers), where we
were able to reach 1,320 affected
people, and provide non-food
assistance to them, and during the
project 3 mist spraying campaigns
were implemented to prevent the
spread of mosquitoes, and within
the third component of the project,
the rehabilitation of the secondary
streams that were damaged by the
torrential  torrents.

« The number of families
benefiting  from:

220 families / non-food
assistance
« The number of direct
beneficiaries:

1320 beneficiaries (630
males 960 females)
* 3 misty spray campaigns:
+ 5 secondary canals have
been rehabilitated with a
length of 15 km
+ Street cleaning campaign
from the effects of rain and

torrential rain.
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Official visits
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The local authority, Hadramout The Ministry of Planning and International Ministry of Local Ministry of Public Health and Population  The Ministry of Social Affairs and Labor
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AL-AWN FOUNDATION FOR DEVELOPMENT N

@ +967 5 317868

Hot Line: +967 5 323106

@ @ @ @ alawnfoundation
info@alawn.org alawn.org




