ANNUAL REPORT
2023

Over

1inl7iel1l7

I JUJTJUR I RT

stories & lives that we were
involved during the year

2023

Al. AWN FOUNDA’HON F OR DEVELOPMENT

wﬁ O @ @ alawnfoundation




2 7 o } /‘/V Y
“ ) ’ /‘ ~
AL AWN FOUNDATION FOR DEVELOPMENT

ANNUAL REPORT
2023



Speech of the executive Manager

Contributions of the projects of Al-awn Foundation For Development for the purpose of
achieving the goals of the sustainable Development

Vision & Mission

The strategic objectives & scope of work

Map of Interventions

Importance of Governance System

Education

New Horizon Leaders Program

Rural Teachers ( Female ) Project

Sheikh Salem Bin Mahfoudh Private Schools
( Educational Cluster ( Mukalla Hub

Happy School Project

Refugees Education Project

DAFI Project

Back to Education Project

Empowerment

Non—-governmental Organizations Empowerment Project for Reduction of Poverty

Health

Comprehensive Primary Health Care Center project
Primary health Care project (Al-hajrain Hospital)
Mobile Medical Clinic Project

Official visits

Activities & Events

Forum of Influencer

International Day of Humanitarian Work
Media Forum

Stories of Success

Our Partners

(&)}

6
7

8

9

10
13-12
15 - 14
17-16
19-18
21-20
23 - 22
25 - 24
27 - 26
30 - 29
33-32
35 - 34
37 - 36
38

39

41 - 40
43 - 42
45 - 44
48 - 46

49



Initially , I would like to express my pleasure , my
all appreciation , and great cherish for all of you
my beloved.

Here we are saying a good bye to another year
in which we closed the last year of our quintet
strategic plan where we lived in it and witnessed
its all details together with the competent bodies
as we experienced an inspiring developmental
experience , this year represents the end of a year
which was full of achievements and allowing the
start of a new year where we really hope it will be
a year of prosperity.

This year we could achieved so many achievements
which we really feel so proud of them , we
achieved them only by the great assistance and
blessings of Allah Al-mighty , in addition to the
great efforts exerted by the sincere staff of this
foundation including the board of trustees , the
executive committee plus the foundation's staff
whom I consider them the secrets of success of
this foundation and its unique outcomes.

I am so grateful for the governmental agencies
and different bodies , our partners , the local and
international organizations and any other entities
in which shared this work together.

Our work is a developmental scope of work ,
notably in the presence of hard circumstances
where our hometown is suffering but we do will be
if God will a rewarding job in which we ask Allah
Al-mighty to rewards us his blessings as we hardly
seek to help and relieve the people plus improving
their status of life , moreover building a better
future.

In the next year , we will continue our efforts to
Mr. Abdellah Abdulqader Bin Othman be more effective in achieving our goals , we will
CEO work hard to reach more beneficiaries and to
provide better services.
Eventually , I would like to invite you all to pursue
the process of achieving more success , I really
appeal your continuous help as I confirm that our
people need more charitable work from our side ,
thus let's work together for a development to shape
our future.
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POVERTY
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First Goal : Eradication
of Poverty.

1) Providing job
opportunities for youths .
2) Supporting livelihood
3 ) Training the youths
for the best practices .

-Salem Bin Mahfoudh
Schools

-Education of refugees
-New Horizon Leaders
-Empowerment of
Organizations

-Rural Teachers ( Female
Teachers )

-DAFI Project
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GODDHEALTH

Second Goal : Good
Health & well-being

1) Training of the Medical &
Health staff.

2 ) Providing the health
services in the rural areas , in
the remote areas and in IDPS
camps 3 ) Providing health
services for the students .

4 ) Spreading awareness
regarding the proper health
Ppractices .

5) Awareness of the
importance of the
environmental Health .

-Primary Health Care Center
-Mobile Health Clinic

4 Bt
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ird Goal : Providing
good & better Education

1) Management of Schools .

2) Learning Materials

3 ) Providing support for the
students

4) Supporting the teaching
curricula

5 ) Providing opportunities for
education

6 ) Training & Building the
capacities of teachers

7 ) Preparing the educational
environment

-Salem Bin Mahfoudh Schools
-Education of refugees

-New Horizon Leaders
-Empowerment of Organizations
-Rural Teachers (Female Teachers)
-DAFI Project

DECENT WORK AND
ECONOMIC GROWTH

a

GEMDER
EQUALITY

Fourth Goal : Gender
[Equality

1) Providing job
opportunities .
2 ) Awareness & Advocacy.

3 ) Girls support Program
4 ) Educational programs for
Girls in the rural areas .

5) Providing opportunities
for girls to get proper
education abroad .

-Salem Bin Mahfoudh Schools
-Education of refugees

-New Horizon Leaders
-Empowerment of
Organizations

-Rural Teachers ( Female
Teachers )

-DAFI Project

10 Seadies
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Seventh goal : Decent work
& Economic Growth :

[Ninth Goal : Reduction of
inequalities :

1 ) Encouragement of
economic activities

2) Providing job
opportunities for youths

-Salem Bin Mahfoudh
Schools

-Education of refugees
-New Horizon Leaders
-Empowerment of
Organizations

-Rural Teachers ( Female
Teachers )

-DAFI Project

1) Awareness
campaigns .
2) Learning Spaces

-Salem Bin Mahfoudh
Schools

-Education of refugees
-New Horizon Leaders
-Empowerment of
Organizations

-Rural Teachers (Female
Teachers)

-DAFI Project



( Qur vision :

Holding the leadership
of Grants for Sustainable

development.

To effectively contribute in empowering the targeted

groups by institutional , qualitative and sustainable grants

in a motivating environment based on the best practices .
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The Foundation»s Governance

Paying attention to the concept of Governance in the companies and in the institutions of
non-profitable sector which is a global requirement for the purpose of preserving the rights
and maintaining the balance of interests , moreover creating the appropriate climate for
sustainability , achieving Growth , achieving the global standards in order to achieve the
sustainability of the work of the companies , foundations and their effective contribution
in terms of development and enhancement of the performance of disbursement of grants
throughout the tools of supervision & the different accountability .

Al-awn Foundation For Development is highly interested in Governance system , as it seeks
hardly to develop it on continuous basis , via the application of international standards

(ISO 9001\2015 ) where this was clearly reflected in its internal administrative system

( The institutional administration system ) , moreover by counting on large international
companies for implementing the auditing operations either the external or the internal auditing
operations for upgrading the outcomes of the non-profitable sectors plus achieving their goal .
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Education

Al-awan Foundation For Development considers

- ( Education ) as the fundamental corner stone in
its all programs & projects , the foundation believes
that education plays a vital role in achieving the
sustainable development as well as confronting the
contemporary challenges and the possible future
obstacles , education secures the economic recovery
for the community in order to enable it to cope with
the current civilization .
Through our interventions , we work hardly to reduce
the poverty of education and to achieve the fourth
goal and the other goals of sustainable development
to provide better education .

This year we moved on towards The capacities
building , transport of knowledge and to develop the
levels of reading of the students in order to provide
better education of high quality based upon the best
international practices .




Males

(,4,..5\ The new Horizon Leaders
of
= program (NHL)

Beneficiaries

i
Al-awn Foundation For Development gave an

extraordinary attention for the education sector in Published
Females order to maintain the sustainable development for Researches

@ the Yemeni Human Resources and to qualify them %
L.i effectively.

We launched the program named (New Horizon

111 Leaders) shorted as NHL , which is meant for the 3
scholarships with an eye to create generations of

excellence for a knowledgeable community based

upon the economy of knowledge to be a strong

competitor in the national and Arabic labor market
and in the scientific researches fields and to be a
(b significant tributary for both sectors , the public m

Yemen and the private to provide them with excellent and .4"1\_
N
NI ORI  competent staff. Second NHL

Camp
2ol—iy

New Horizon Leaders
A 22 all G dlldal g







Bachelor Degree:
e Computer
® Mathematics
° Sciences
° Civics
@ Arabic Language

9,

Hadhramout - Dowan

Girl's Education

(Rural Female teachers Project )

Once the girls receive their education , this is not
merely a preparation for the life but it is the entire
life , based upon the commitment of the Item (10)
of the agreement which is meant for eradicating all
forms of discrimination against woman.

The foundation finances the rural female teachers
project since 2014 in order to melt down all the
obstacles that hinder the access of girls to the
universities and different colleges for nourishing the
rural society and supply it with educational staff via
opening the education college center at Hadhramout
University and to increase the opportunities of
enabling the rural girls to join the public education
after providing woman staff for the rural schools ,
this is one of the main outcomes of the project.
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Females
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Hadhramout
Governorate
Dowan Valley

Girl's Education

(Rural Female teachers Project )

Once the girls receive their education , this is not
merely a preparation for the life but it is the entire
life , based upon the commitment of the Item (10)
of the agreement which is meant for eradicating all
forms of discrimination against woman.

The foundation finances the rural female teachers
project since 2014 in order to melt down all the
obstacles that hinder the access of girls to the
universities and different colleges for nourishing the
rural society and supply it with educational staff via
opening the education college center at Hadhramout
University and to increase the opportunities of
enabling the rural girls to join the public education
after providing woman staff for the rural schools ,
this is one of the main outcomes of the project.

Beneficiaries







Workshop

Educational Data
Update (2024)

9

Hadhr;ﬁlout R
Al-mahrah And
Shabwah

Subcomponent Education Cluster
Mukalla Hub

Al-awn Foundation For Development manages the
subcomponent education cluster ( Mukalla Hub)
which includes the following governorates :
Hadhramout , Al-mahrah , Shabwah and Socotra
since 2021 and up to now .

This year became more special by the increment of
the number of the members of the cluster and the
coordination level among the education ministry
offices in the above-mentioned governorates and
the partners which it positively reflected upon the
response rate and its type , in addition to activities
of the qualitative capacities building of the partners
during the year .

Number of
monthly
meetings with
the members

Training hours
of the cluster
members
Training hours







The Happy Schools

. . - Beneficiaries
(Happiness is a decision)

The philosophy of the project named ( The Happy
Schools ) comes basically from the concept of
loving the education for life.

& Aden Al-awan Foundation For Development funds this
vital project in partnership with UNESCO as the
first Arabian Copy to be implemented in Yemen ,
in particular in three schools in Hadhramout and
in Aden , then to generalize this experience after
its success was obviously marked and witnessed at
the level of Yemen in order to reflect the school
Happiness on the personal Happiness to upgrade
the quality of education in Yemen.

Schools
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Males

@

Beneficiaries

Education of Refugees

T

5133 Kharaz Lahaj Camp - Albasateen Area ( Aden) -
Mukalla City ( Hadhramout Governorate )

Females UNHCR works and seeks hardly to provide
A better education for the children of the refugees
=2 hich is impl d by Al-awn Foundation F &
.1 which is implemented by Al-awn Foundation For
:f"' Development at the following refugees camps :
5738 Kharaz Camp ( Lahaj Governorate ) 5434
Al-basateen Area ( Aden Governorate ) Refugee

Mukalla ( Hadhramout Governorate ) S
. tudent
The UNHCR makes great efforts to provide better

ERICGULEINEN®  cducation ( Basic & Secondary Education )

For the children of the refugees including those
who also dropped out from schools , moreover
enhancing the capacities of the teachers to ensure
that students can join education for the purpose 5211
of upgrading their capacities plus developing their
skills in a friendly and educational environment .

Indirect
Beneficiary
Student
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Males Albert Einstein Scholarship For the Beneficiaries

@ Refugees (Children) \ DAFI

The UNHCR focuses more closely upon the
high Education in high levels and it is one of
its priorities in its strategies via funding Albert
Einstein German Academic Initiative program

Females for the refugees (DAFI) for those who are
willing to study and prepare for the Bachelor
@ Degree implemented by Al-awn Foundation For D ¢/
A Development.
S P =
55 Al-awn Foundation worked side by side with the

UNHCR during the year for empowering the

children of the refugees to be capable to make

decisions and to find solutions for the refugees and

their living status and to push them towards the -
, labor market and to have more job opportunities 9
Aden for them.

Hadhramout

Societal
Activities

Watch the Vlsual content
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Beneficiaries

Males Back to School

@ (School Bag)

76 48 The UNHCR focuses more closely upon the
high Education in high levels and it is one of

its priorities in its strategies via funding Albert

Einstein German Academic Initiative program

Females for the refugees (DAFI) for those who are Targeted Groups
willing to study and prepare for the Bachelor
@ Degree implemented by Al-awn Foundation For @
L!j Development. N
T
6921 Al-awn Foundation worked side by side with the ® IDPs

UNHCR during the year for empowering the e People with
children of the refugees to be capable to make special needs
decisions and to find solutions for the refugees and @ 32 Schools
their living status and to push them towards the

labor market and to have more job opportunities

for them.

(Hadhramout
Governorate &
Mareb)

T T [] 3
~LAlCsd| &
DirectAid ¥






\\ : -
Watch the visual content

The institution offers a variety of
youth empowerment programs in
education, training, culture, capacity
building, health, economics, and
social integration. These programs
are part of the institution’s efforts to
create job opportunities for young
men and women, address poverty, and
involve them in achieving sustainable
development.




Empowerment of the Non-Governmental
Organizations for the reduction of Poverty EEEEEEWtS
( Tadhamon ) 0

The Islamic Bank For Development in partnership with Al-

9

awn Foundation For Development funds the project that 2
— basically focuses on empowering the non-governmental 30
HAdhramout, Organizations in Yemen ( Tadhamon ) which implemented
VG IS N EINTE  in the developing countries . Civil society
& Al-mahrah This project is 4 years old , aiming to make the organizations [EEOJE VAT

a strong institutions that are capable to attract the funding
and the donors , moreover managing , monitoring and
evaluation of the projects .

Its first year has been ended by organizing Tadhamon . Strateglfzs
Forum in Mukalla district where it was attended by officials intervention
m , UN experts and international consultants . oy
) The forum focused upon the issues of poverty and the E.j
methods of reducing its rate in Yemen and also to upgrade
(Implemented by the developmental reality . ® Integrated

Tadhamon For
Development)

There are different fields of youth empowerment which Training Program
is provided by the foundation in education , training ,
culture , capacities building , health , economics and the
social merging .

The foundation is seeking hardly to create job opportunities
for both genders and handle the poverty issues , moreover
involving them in achieving the sustainable development .

® Development of
the organizational
aspects

w3 TADAMON

h -

Watch the visual content 1

e
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Health

Human being is the main target of
" " Development and to have better health
is one of the rights of this human
being , Thus, at Al-awn Foundation
for development , we provide the
comprehensive health care for the
society individuals where we deeply
concern about the access of medical
services of high quality for the needy
people without any discrimination , this
sector includes supporting the health
issues and the health needs of the
society plus the working institutions in
the health sector , moreover to support
the programs that effectively contribute
in spreading the health awareness .

Vs
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Bina Project
Comprehensive Primary
Health Care Center A
|

As an activation for the strategic plan of the ~

Hadhramout foundation for achieving Construction
OOV MEN'E  ( Al-hajrain A healthy Society ) , the percentage Percentage

Al-hajrain) of achievement for Bina Project and constructing

a center for primary health care , the achievement 71 .1 5%

percentage reached

55.11 % during this year , as per the international

standards and the applicable global conditions

which is funded by Salem Bin Mahfoudh Private

Foundation and in partnership with King

Salman For Humanitarian Aids & Relief and

to be implemented by AL-awn Foundation For

Development
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Males Beneficiaries
‘fi‘; Primary Healthcare Center Jor
) - - - L
~ Al-Hejrain Cooperative Hospital
17102 58511
In our commitment to continuously ensuring the
provision of high-quality healthcare services, we .
have been able to strengthen the role of primary I;I:tglliﬁit

Females healthcare over the years 2019-2023 through a
. five-year plan. We have achieved 99% of its targets

@ through this plan, and we are moving forward
with our greater ambition to open the first primary

healthcare center in the Republic of Yemen in the
coming year 2024 to achieve health well-being in

® Providing primary
health care services

S
-
S
o
o

the local community. ¢ Medi'cal '
examinations
® Distribution of
medicines
® Health education
Hadhramout Insecticide
(Doawn Valley - e spraying

Al-hajrain) campaigns

@ Outpatient clinics @ZIYZ)
Watch the visual content Sl € Diagnostic Tests X5
@ Reproductive Health &ELF2

@ Child Health @738
© Immunization

@ Obstetrics @ENID
School Health

@ (Student Screening)

Chronic Disease

@ Management @TFP

Home Visits for the

@ Elderly

Health awareness and

@ cducation @PXyHVY.
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Females

Remote areas
and IDP camps

Mobile Clinic

Why is there a need for a mobile clinic?

Access to healthcare is one of the most fundamental
human rights, yet it remains elusive for thousands
of displaced people, refugees living in camps, and
residents of remote areas due to the difficulty or
complete lack of access to healthcare services. In
response to this challenge, the organization has
designed a mobile clinic and equipped it with
all the necessary resources to provide healthcare
services and activate them anywhere and anytime.
In line with the Sustainable Development Goals,
ensuring that everyone enjoys healthy lives and
well-being at all ages will become a reality in the
coming years, which are now close to 2030.

Beneficiaries

Highlight
activities

® Providing primary
health care services

® Medical
examinations

® Distribution of
medicines

® Health education
Insecticide

® spraying
campaigns
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H1s Excellency Governor of Hadramaut Governorate
Mr. Mubakhot bin Madi

Undersecretary of the Ministry of Education for the
Education Sector, Mr. Mohamed Lamelis

Deputy Governor of Hadramaut J§ Member of the Foundation’s
Valley for Wadi and Desert J§ Board of Trustees, Mr. Ahmed
Directorates, Mr. Amer Al-Amri | Bazerah

Esteemed Mlnlster of H1ghe1 Education and
Scientific Research, Dr. Khalid Al-Wusabi

Chnrman of the Board of Directors of Sheikh
Abdullah Al-Nouri Charity Association in the
State of Kuwait, Engineer Jamal Al-Nouri

Secretary-General of the Mahrah Local
Council, Engineer Salem Namer

Delegate of the King Salman Humanitarian

President of Mahrah University, @Directors-General of Social Affairs§ Aid and Relief Center Office in Hadr amaut,

Dr. Anwar Klashate Dffices in the Liberated Areas
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Activities

The Foundation’s Public Relations and
Media team strives to engage with issues
related to the Foundation’s goals by
shaping them into activities and events
that aim to build a supportive network
of relationships that strengthens
communication  with  individuals
and institutions interested in related
i issues and contributes to enhancing

\ the Foundation’s media presence and
expanding its public base.
w\ Q L REPORT 2023
i




Key activities

® Visit to Salim Bin
Mahfouz Private Schools.

® Visit to the Primary
Health Care Center.

e Visit to the Al-Hajrain
Cooperative Water
Project.

® Meeting with the
Director of Wadi
Hadramawt, Mr. Amer
Al-Ameri.

® Visit to the Academy of
Gifted Students.

® Visit to Seiyun Palace
(Museum).

® Competitions and gifts

Influencer Gathering

30 social media  influencers
accompanied the foundation’s team
in the Influencer Gathering, a cultural
and tourist activity organized in the
historic city of Al-Hajarin, the capital
of Hadramawt Valley, Siyun. The aim
of the gathering was to introduce the
foundation’s strategic projects, namely
the Salem bin Mahfouz Private Schools
Project, Al-Hajarin Water Project, and
the Primary Health Care Center, and
to gain advocacy and support for the
foundations development goals and to
sense the shared responsibility between
organizations and society in achieving
sustainable development goals.

Participants
9,
30

Mu’aththir

Seiyuhﬁ
Wadi Doan







World Humanitarian Day

#WhateverTheCost (A slogan echoed by
international frameworks and adopted by Al-
Awn Foundation for Development through
its celebration of World Humanitarian Day in 16
Hadramaut in partnership with the OCHA office
in Yemen. The foundation shed a wide spotlight
on those who face danger and hostilities in order
to extend a helping hand to others. The forum organization
addressed the challenges of humanitarian work

- in Hadramaut and the importance of primary
health care and reproductive health, the role of ’
investment in education in developing human ()

— capital, in addition to honoring humanitarian

Hadhramaut actors from government agencies, civil society 3

Mukalla organizations, humanitarian figures, and

community initiatives.)

Speakers Participants

International
and local

Discussion
panels
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Speakers

@

7

Hadhramaut
Mukalla

Media Forum

The Role of Radio in Local Community Development

Radio: The First Voice of Development

On the occasion of World Radio Day, we
were keen to celebrate by organizing a forum
attended by the leaders of the developmental
airwaves in Hadramawt to discuss the role
of radio in local community development
and to honor them with the Shield of Aid
in recognition of their contributions to
development during their golden age.

The forum addressed contemporary media
issues and the guidelines for radio to keep
pace with the technological race.

Participants

Radio station
Participants

) 1

Discussion
panels
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Success stories

Fatima’s Journey to Motherhood:

A Touching Tale of Hope and Resilience
Fatima, a woman from Doan District,
had not been blessed with a child for 25
years. A glimmer of hope for pregnancy
appeared when she learned about the
follow-up services offered at the women’s
and maternity clinic in the primary
health care center during a visit to her
neighbor who had given birth after six
years of marriage. Fatima visited the
center and underwent follow-up with
the specialist doctor through the use of
medications. However, the long period
of miscarriage was not a motivating
factor for her to continue follow-up
with the specialist doctor. She was
absent from the center for a year and did
not return except to complain of fever
symptoms. She entered the internal
medicine clinic, but one of the positives
of the center was the electronic storage
of patient files. Therefore, the doctor
noticed that Fatima had been following
up with an obstetrician-gynecologist,
so he referred her directly to the same
doctor who performed various tests
on her, including a pregnancy test.
The result was a beacon of hope and a
new turn in the life of Fatima, who will
become a mother, God willing, after a
quarter-century of patience.
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Success stories

Pain Amidst Hope: The Story of Nisreen, a Dedicated
Refugee Student

The phrase “pain amidst hope” perfectly encapsulates the
story of Nusrine, a brilliant immigrant student who chose to
volunteer in teaching young children the Quran as part o
her application for the “New Horizons Leaders” scholarship.
Each evening, she would traverse the rugged terrai
with her father on a motorcycle to reach the designated
memorization circles, aspiring to crown her parents with
the honor of instilling the word of God in the minds of
young girls.

On one fateful evening, she and her father were involved in a
horrific car accident on their way to the mosque. Her father
succumbed to his injuries a few days later, leaving Nisreen
in a state of profound shock and guilt. She felt responsible

% for her father’s death, believing that it occurred during her

volunteer work, which he took immense pride in.

Overwhelmed by this tragedy, she struggled to move forward
until she realized that her father’s greatest wish was for her
to graduate and obtain a bachelor’s degree. With newfound

, determination, she returned to her studies, fueled by the

image of her father’s pride in her.
As a testament to her resilience and unwavering spirit,

- Nisreen was awarded - the “Nahal” Challenge Shield

for Overcoming Adversities, an honor bestowed upon
individuals who demonstrate exceptional strength and
perseverance in overcoming obstacles.

Just as Nisreen’s journey to the mosque with her father was
arduous, so too was her path to achieving her aspirations.
Yet, like the smooth and serene path that unfolds after
overcoming challenges, Nisreen’s story is one of triumph
and unwavering determination.
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| Success stories

e

raging waters and fierce winds, Allah’s relief
a mobile medical clinic. The clinic,
e humanitarian response to Cyclone
1C Hadramawt Governorate, managed
to sa  womer | labor in the Al-Raydah and
Qas er Khaleel dir

The clinic caravan a d in record time to provide urgent
medical care to those affected by the cyclone, including two
women who were unable to give birth due to the fearsome
conditions surrounding them. The clinic’s team successfully
performed a cesarean section on one woman, while the
other, with the assistance of the specialized doctor, was
able to deliver her baby naturally. This remarkable feat is
a testament to the clinic teams extensive expertise and
unwavering humanity in the face of adversity.
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